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MAKE YOUR MARK!

External Expert Engagement W

Center of Excellence

Alphanumeric provides a high quality, enterprise approach to the External Expert Engagement process. Following
Governance framework and engagement principles, we guarantee operational compliance across several key areas.
With our scalable, easy-to-use services, you can focus on all the other important aspects of activity engagements without

worrying about operational logistics.

— Our Services Include -

* Process Creation
* Process Documentation

* Process Improvement
*  Management Monitoring

End-to-end Process Management:

Eligibility:
* Vetting and Debarment
e Conflict of Interest Checks

Contracting:
e Conftract creation
e Contract execution
e FMV verification

Payments:

* Documented work completion
* Payment requests

* Payment confirmation

@ Documented Approvals

* Always audit ready
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